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Presenta�on 

This educa�onal seminar enables a�endees to 
explore and evaluate EMV ATM business and 
technical challenges of migra�ng and focus on 
how to get started designing and planning for 
a successful ATM EMV migra�on program 

Key points 

• Trainers having an opera�onal experience of 
EMV implementa�ons 

• Review of expected  business changes and  
migra�on impacts, focusing on contact EMV 
and extending to contactless and mobile 

• In-depth review of migra�on paths and  
constraints, including tes�ng and  
cer�fica�on requirements, �melines and 
skillsets needed 

• Possible extension with Networks’ specific  
requirements 

Target 

Targeted audience includes any Independent 
Sales Organiza�on’s (ISO), Independent ATM  
Deployer’s (IAD), Issuer’s or Processor’s staff  
member involved in EMV migra�on projects,  
e.g. solu�on architects, product managers,  
service managers, project managers, business  
analysts...  

Dura�on 

• 1 day  

Customiza�on upon request  

The content of this training can be modified or 
complemented to meet customer-specific  
requirements. Please contact us for  
customiza�on requests and availability of 
trainers  

Trainers 

Experts in payment systems, having a concrete 
experience of migra�ng ATMs to EMV  

Price 

Contact us  

Language 

This course is given in English  

Documenta�on 

Slide deck       

Card & Payment Acronyms  

EMV ATM Migra�on Guidance 

Understanding the EMV migra�on challenges and learning 
how to define, architect and manage an ATM migra�on  
program 

About Gali� 

Over 20 years of chip card and EMV related Over 20 years of chip card and EMV related Over 20 years of chip card and EMV related Over 20 years of chip card and EMV related     
payment experience  payment experience  payment experience  payment experience      

Gali� is recognized for delivering innova�ve  
projects using advanced smart card  
technology & defining flexible payment  
architectural solu�ons 

Pre-requisite 

The seminar requires par�cipants to have 
basic knowledge of card systems 



Due to the con
nuous changes, the content of the seminar is updated regularly 

 

ProgramProgramProgramProgram    

EMV ATM Migra�on Guidance 

3. Designing an ATM Migra�on Program 3. Designing an ATM Migra�on Program 3. Designing an ATM Migra�on Program 3. Designing an ATM Migra�on Program     
• Dedicated EMV requirementsDedicated EMV requirementsDedicated EMV requirementsDedicated EMV requirements    

So;ware, hardware & security recommenda-
�ons     

• Migra�on key issuesMigra�on key issuesMigra�on key issuesMigra�on key issues    
Upgrade or replace? Applica�on selec�on,  
possible transac�ons scenarios, communica�on 
to customers     

• BackBackBackBack----office and frontoffice and frontoffice and frontoffice and front----end upgradeend upgradeend upgradeend upgrade    
New interface and message formats to support 
chip data, new rules for disputes & liability     

• Tes�ng and cer�fica�onTes�ng and cer�fica�onTes�ng and cer�fica�onTes�ng and cer�fica�on    
EMVCo Type Approval, PCI Approval, Brand’s  
End-to-End Tes�ng     

• Zoom on PIN change possibili�esZoom on PIN change possibili�esZoom on PIN change possibili�esZoom on PIN change possibili�es    
New func�on on chip, challenges, risks 

A#ernoon  Morning  

1.1.1.1.    Overview of EMVOverview of EMVOverview of EMVOverview of EMV    
• History and EMV trendsHistory and EMV trendsHistory and EMV trendsHistory and EMV trends    

EMVCo members & roles, trends, significant 
events    

• Scope of EMV specifica�onsScope of EMV specifica�onsScope of EMV specifica�onsScope of EMV specifica�ons    
Levels of standards and requirements involved 
in  
contact and contactless EMV specifica�ons     

• EMV migra�on in the worldEMV migra�on in the worldEMV migra�on in the worldEMV migra�on in the world    

• US marketUS marketUS marketUS market    
US EMV migra�on plans of Global and Regional  
Networks      

• OnOnOnOn----going and upcoming developmentsgoing and upcoming developmentsgoing and upcoming developmentsgoing and upcoming developments    
Leveraging EMV, adding other  applica�ons to 
EMV, NFC Mobile Devices      
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2.2.2.2.        Preparing for Business Changes & Impacts Preparing for Business Changes & Impacts Preparing for Business Changes & Impacts Preparing for Business Changes & Impacts     
• EMV Business DriversEMV Business DriversEMV Business DriversEMV Business Drivers    

Fraud, liability shi;, Payment Networks rules     

• EMV transac�on, fundamentalsEMV transac�on, fundamentalsEMV transac�on, fundamentalsEMV transac�on, fundamentals    
Magne�c stripe transac�ons vs. EMV chip  
transac�ons, applica�on selec�on,  
mul�ple applica�ons     

• US common debit AIDUS common debit AIDUS common debit AIDUS common debit AID    
Key principles     

• Addi�onal applica�ons to EMVAddi�onal applica�ons to EMVAddi�onal applica�ons to EMVAddi�onal applica�ons to EMV    
Dona�on, couponing, transport, loyalty…     

• MobileMobileMobileMobile    
Customer interac�on, QR Code, Topless ATM     

• Costs and benefits for ATM ownersCosts and benefits for ATM ownersCosts and benefits for ATM ownersCosts and benefits for ATM owners    
One-off costs, recurrent costs and revenues    

4. ATM Migra�on Planning 4. ATM Migra�on Planning 4. ATM Migra�on Planning 4. ATM Migra�on Planning     
• Key ques�onsKey ques�onsKey ques�onsKey ques�ons    

Evaluate hardware and so;ware, EMV  
implementa�on choices (AID selec�on,  
func�onali�es, communica�on to customers,  
impacts on Back-end Systems)    

• Tasks per project phaseTasks per project phaseTasks per project phaseTasks per project phase    
Decision, prepara�on, solu�on development, 
tes�ng implementa�on, pilot and roll-out     
    


